
Felixstowe Dock 
& Railway Company  

Contractor’s Proposal

Project name: Office Accommodation – New Hutchison Utility Building 

Customer ref: 00357

Date: 20-April-26

Wernick Buildings contact: Padraig Foley



ID Task
Mode

Task Name Duration

0 Port of Felixstowe 199 days

1 1 Mobilisation & Access Date 6 days

2 1.1 Mobilisation 5 days

3 1.2 Access Date 1 day

4 2 Site Set Up 1 day

5 2.1 Site Accommodation 1 day

6 2.2 Temporary Site HERAS Fencing 1 day

7 3 Groundworks 189 days

8 3.1 Enabling Works 5 days

9 3.2 Service Diversions 5 days

10 3.3 Reduce Dig 10 days

11 3.4 Piling Mat 5 days

12 3.5 Piling 15 days

13 3.6 Building Control Inspection 1 day

14 3.7 Pile Caps 10 days

15 3.8 Ground Beams 10 days

16 3.9 Piers 10 days

17 3.10 Building Control Inspection 1 day

18 3.11 Drainage / Services 5 days

19 3.12 Building Control Inspection 1 day

20 3.13 External Works / Landscaping 30 days

21 4 Building Delivery and Installation 21 days

22 4.1 Check Foundations 1 day

23 4.2 Modular Delivery 10 days

24 4.3 Install Modular Sections 10 days

25 4.4 Complete outstanding roof works 4 days

26 4.5 Complete Bay Joints External 12 days

27 4.6 Install Soffits & Fascias 4 days

28 4.7 Install Feature Guttering 4 days

29 4.8 Install Mid Band 4 days

30 4.9 Install External Building Skirt 3 days

31 5 Joinery / Trimming 16 days

32 5.1 GF - Trim and Finish Bay Joints 3 days

33 5.2 GF - Install Skirting Boards 2 days

34 5.3 GF - Install Kitchen 2 days

35 5.4 GF - Install IPS/Vanities 2 days

36 5.5 FF - Trim and Finish Bay Joints 3 days

37 5.6 FF - Install Skirting Boards 2 days

38 5.7 FF - Install Kitchen 2 days

39 5.8 FF - Install IPS/Vanities 2 days

40 5.9 SF - Trim and Finish Bay Joints 3 days

41 5.10 SF - Install Skirting Boards 2 days

42 5.11 SF - Install Kitchen 2 days

43 5.12 SF - Install IPS/Vanities 2 days

44 6 Roof Works 5 days

45 6.1 Roof Hatch 2 days

46 6.2 Roof Walkway 4 days

47 6.3 Edge Protection 5 days

48 7 External Finishes 98 days

49 7.1 Wall Cladding 98 days

50 8 Scaffolding 113 days

51 8.1 Install Scaffold 10 days

52 8.2 Remove Scaffold 5 days

53 8.3 Install Scaffold Staircase 1 day

54 8.4 Remove Scaffold Staircase 1 day

55 9 Stairs 9 days

56 9.1 Internal Stair 1 3 days

57 9.2 Internal Stair 2 3 days

58 9.3 Internal Stair 3 3 days

59 10 Lifts 62 days

60 10.1 Install Lift 1 30 days

61 10.2 Install Lift 2 30 days

62 10.3 Telephone Dialer Line Installed 2 days

63 10.4 Commission Lift 2 days

64 11 Decoration 79 days

65 11.1 GF - Tape & Fill + Mist Coat 6 days

66 11.2 GF - First Finish Coat 4 days

67 11.3 GF - Woodwork 4 days

68 11.4 GF - Final Coat 4 days

69 11.5 GF - Hygiene Cladding 1 day

70 11.6 FF - Tape & Fill + Mist Coat 6 days

71 11.7 FF - First Finish Coat 4 days

72 11.8 FF - Woodwork 4 days

73 11.9 FF - Final Coat 4 days

74 11.10 FF - Hygiene Cladding 1 day

75 11.11 SF - Tape & Fill + Mist Coat 6 days

76 11.12 SF - First Finish Coat 4 days

77 11.13 SF - Woodwork 4 days

78 11.14 SF - Final Coat 4 days

79 11.15 SF - Hygiene Cladding 1 day

80 12 Domestic Plumbing 67 days

81 12.1 GF - 1st Fix Plumbing 4 days

82 12.2 GF - 2nd Fix Plumbing 7 days

83 12.3 FF - 1st Fix Plumbing 4 days

84 12.4 FF - 2nd Fix Plumbing 7 days

85 12.5 SF - 1st Fix Plumbing 4 days

86 12.6 SF - 2nd Fix Plumbing 7 days

87 12.7 Water On 0 days

88 12.8 Test & Commission Plumbing 2 days

89 13 Air Con 67 days

90 13.1 GF - 1st Fix Air Con 4 days

91 13.2 GF - 2nd Fix Air Con 7 days

92 13.3 FF - 1st Fix Air Con 4 days

93 13.4 FF - 2nd Fix Air Con 7 days

94 13.5 SF - 1st Fix Air Con 4 days

95 13.6 SF - 2nd Fix Air Con 7 days

96 13.7 Test and Commission Air Con 2 days

97 14 Mechanical Ventalation 67 days

98 14.1 GF - 1st Fix Ventilation 4 days

99 14.2 GF - 2nd Fix Ventilation 7 days

100 14.3 FF - 1st Fix Ventilation 4 days

101 14.4 FF - 2nd Fix Ventilation 7 days

102 14.5 SF - 1st Fix Ventilation 4 days

103 14.6 SF - 2nd Fix Ventilation 7 days

104 14.7 Test and Commission Ventalation2 days

105 15 PV Panels 66 days

106 15.1 1st Fix PV Panels 4 days

107 15.2 2nd Fix PV Panels and Invertors 2 days

108 15.3 Test and Commission PV 1 day

109 16 Electrical 67 days

110 16.1 GF - 1st Fix Electrical 4 days

111 16.2 GF - 2nd Fix Electrical 7 days

112 16.3 FF - 1st Fix Electrical 4 days

113 16.4 FF - 2nd Fix Electrical 7 days

114 16.5 SF - 1st Fix Electrical 4 days

115 16.6 SF- 2nd Fix Electrical 7 days

116 16.7 Power On 0 days

117 16.8 Test & Commission Electrical 2 days

118 17 Fire Alarm 69 days

119 17.1 GF - 1st Fix Fire Alarm 4 days

120 17.2 GF - 2nd Fix Fire Alarm 7 days

121 17.3 FF - 1st Fix Fire Alarm 4 days

122 17.4 FF - 2nd Fix Fire Alarm 7 days

123 17.5 SF - 1st Fix Fire Alarm 4 days

124 17.6 SF - 2nd Fix Fire Alarm 7 days

125 17.7 Test & Commission Fire Alarm 4 days

126 18 Intruder Alarm 67 days

127 18.1 GF - 1st Fix Intruder Alarm 4 days

128 18.2 GF - 2nd Fix Intruder Alarm 7 days

129 18.3 FF - 1st Fix Intruder Alarm 4 days

130 18.4 FF - 2nd Fix Intruder Alarm 7 days

131 18.5 SF - 1st Fix Intruder Alarm 4 days

132 18.6 SF - 2nd Fix Intruder Alarm 7 days

133 18.7 Test & Commission Intruder Alarm2 days

134 19 Access Control 55 days

135 19.1 GF - 1st Fix Access Control 4 days

136 19.2 GF - 2nd Fix Access Control 7 days

137 19.3 FF - 1st Fix Access Control 4 days

138 19.4 FF - 2nd Fix Access Control 7 days

139 19.5 SF - 1st Fix Access Control 4 days

140 19.6 SF - 2nd Fix Access Control 7 days

141 19.7 Test & Commission Access Control2 days

142 20 Data 43 days

143 20.1 GF - 1st Fix Data 4 days

144 20.2 GF - 2nd Fix Data 7 days

145 20.3 FF - 1st Fix Data 4 days

146 20.4 FF - 2nd Fix Data 7 days

147 20.5 SF - 1st Fix Data 4 days

148 20.6 SF - 2nd Fix Data 7 days

149 20.7 Test & Commission Data 2 days

150 21 CCTV 31 days

151 21.1 GF - 1st Fix CCTV 4 days

152 21.2 GF - 2nd Fix CCTV 7 days

153 21.3 FF - 1st Fix CCTV 4 days

154 21.4 FF - 2nd Fix CCTV 7 days

155 21.5 SF - 1st Fix CCTV 4 days

156 21.6 SF - 2nd Fix CCTV 7 days

157 21.7 Test & Commission CCTV 2 days

158 22 Fire Stopping 14 days

159 22.1 GF - Fire Stopping 5 days

160 22.2 FF - Fire Stopping 5 days

161 22.3 SF - Fire Stopping 5 days

162 22.4 Building Control Inspection 1 day

163 23 Ceilings 22 days

164 23.1 GF - 1st Fix Suspended Ceilings 3 days

165 23.2 GF - Tile Suspended Ceilings 1 day

166 23.3 FF - 1st Fix Suspended Ceilings 3 days

167 23.4 FF - Tile Suspended Ceilings 1 day

168 23.5 SF - 1st Fix Suspended Ceilings 5 days

169 23.6 SF- Tile Suspended Ceilings 2 days

170 24 Flooring 24 days

171 24.1 GF - Install Flooring - wet areas 5 days

172 24.2 GF - Install Flooring - all other areas5 days

173 24.3 FF - Install Flooring - wet areas 5 days

174 24.4 FF - Install Flooring - all other areas5 days

175 24.5 SF - Install Flooring - wet areas 5 days

176 24.6 SF - Install Flooring - all other areas7 days

177 25 Other 36 days

178 25.1 GF - Reception Desk 4 days

179 25.2 GF - Canopy 2 days

180 25.3 GF - Commercial Kitchen 25 days

181 26 Completion 38 days

182 26.1 Boxing In 6 days

183 26.2 Blinds 5 days

184 26.3 Clean 5 days

185 26.4 Snag 3 days

186 26.5 Mastic 5 days

187 26.6 Air Test 1 day

188 26.7 Client Snagging 2 days

189 26.8 Building Control Sign Off 1 day

190 26.9 Planned Completion 1 day

191 26.10 Staff Training 2 days

192 26.11 Float 1 day

193 26.12 Handover 1 day
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1 Mobilisation & Access Date

2 Mobilisation
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6 Temporary Site HERAS Fencing

7 Groundworks

8 Enabling Works

9 Service Diversions

10 Reduce Dig

11 Piling Mat

12 Piling

13 Building Control Inspection

14 Pile Caps

15 Ground Beams

16 Piers

17 Building Control Inspection

18 Drainage / Services

19 Building Control Inspection

20 External Works / Landscaping

21 Building Delivery and Installation 

22 Check Foundations

23 Modular Delivery 

24 Install Modular Sections

25 Complete outstanding roof works 

26 Complete Bay Joints External

27 Install Soffits & Fascias

28 Install Feature Guttering

29 Install Mid Band

30 Install External Building Skirt

31 Joinery / Trimming

32 GF - Trim and Finish Bay Joints

33 GF - Install Skirting Boards

34 GF - Install Kitchen

35 GF - Install IPS/Vanities

36 FF - Trim and Finish Bay Joints

37 FF - Install Skirting Boards

38 FF - Install Kitchen

39 FF - Install IPS/Vanities

40 SF - Trim and Finish Bay Joints

41 SF - Install Skirting Boards

42 SF - Install Kitchen

43 SF - Install IPS/Vanities

44 Roof Works

45 Roof Hatch

46 Roof Walkway

47 Edge Protection

48 External Finishes

49 Wall Cladding

50 Scaffolding

51 Install Scaffold

52 Remove Scaffold

53 Install Scaffold Staircase

54 Remove Scaffold Staircase

55 Stairs

56 Internal Stair 1

57 Internal Stair 2

58 Internal Stair 3

59 Lifts

60 Install Lift 1

61 Install Lift 2

62 Telephone Dialer Line Installed

63 Commission Lift

64 Decoration

65 GF - Tape & Fill + Mist Coat

66 GF - First Finish Coat

67 GF - Woodwork

68 GF - Final Coat

69 GF - Hygiene Cladding

70 FF - Tape & Fill + Mist Coat

71 FF - First Finish Coat

72 FF - Woodwork

73 FF - Final Coat

74 FF - Hygiene Cladding

75 SF - Tape & Fill + Mist Coat

76 SF - First Finish Coat

77 SF - Woodwork

78 SF - Final Coat

79 SF - Hygiene Cladding

80 Domestic Plumbing

81 GF - 1st Fix Plumbing

82 GF - 2nd Fix Plumbing

83 FF - 1st Fix Plumbing

84 FF - 2nd Fix Plumbing

85 SF - 1st Fix Plumbing

86 SF - 2nd Fix Plumbing

87 Water On

88 Test & Commission Plumbing

89 Air Con

90 GF - 1st Fix Air Con

91 GF - 2nd Fix Air Con

92 FF - 1st Fix Air Con

93 FF - 2nd Fix Air Con

94 SF - 1st Fix Air Con

95 SF - 2nd Fix Air Con

96 Test and Commission Air Con

97 Mechanical Ventalation

98 GF - 1st Fix Ventilation

99 GF - 2nd Fix Ventilation

100 FF - 1st Fix Ventilation

101 FF - 2nd Fix Ventilation

102 SF - 1st Fix Ventilation

103 SF - 2nd Fix Ventilation

104 Test and Commission Ventalation

105 PV Panels

106 1st Fix PV Panels

107 2nd Fix PV Panels and Invertors

108 Test and Commission PV 

109 Electrical 

110 GF - 1st Fix Electrical 

111 GF - 2nd Fix Electrical 

112 FF - 1st Fix Electrical 

113 FF - 2nd Fix Electrical 

114 SF - 1st Fix Electrical 

115 SF- 2nd Fix Electrical 

116 Power On

117 Test & Commission Electrical

118 Fire Alarm 

119 GF - 1st Fix Fire Alarm

120 GF - 2nd Fix Fire Alarm

121 FF - 1st Fix Fire Alarm

122 FF - 2nd Fix Fire Alarm

123 SF - 1st Fix Fire Alarm

124 SF - 2nd Fix Fire Alarm

125 Test & Commission Fire Alarm

126 Intruder Alarm 

127 GF - 1st Fix Intruder Alarm

128 GF - 2nd Fix Intruder Alarm

129 FF - 1st Fix Intruder Alarm

130 FF - 2nd Fix Intruder Alarm

131 SF - 1st Fix Intruder Alarm

132 SF - 2nd Fix Intruder Alarm

133 Test & Commission Intruder Alarm

134 Access Control 

135 GF - 1st Fix Access Control

136 GF - 2nd Fix Access Control

137 FF - 1st Fix Access Control

138 FF - 2nd Fix Access Control

139 SF - 1st Fix Access Control

140 SF - 2nd Fix Access Control

141 Test & Commission Access Control

142 Data

143 GF - 1st Fix Data

144 GF - 2nd Fix Data

145 FF - 1st Fix Data

146 FF - 2nd Fix Data

147 SF - 1st Fix Data

148 SF - 2nd Fix Data

149 Test & Commission Data

150 CCTV

151 GF - 1st Fix CCTV

152 GF - 2nd Fix CCTV

153 FF - 1st Fix CCTV

154 FF - 2nd Fix CCTV

155 SF - 1st Fix CCTV

156 SF - 2nd Fix CCTV

157 Test & Commission CCTV

158 Fire Stopping

159 GF - Fire Stopping

160 FF - Fire Stopping

161 SF - Fire Stopping

162 Building Control Inspection

163 Ceilings

164 GF - 1st Fix Suspended Ceilings

165 GF - Tile Suspended Ceilings

166 FF - 1st Fix Suspended Ceilings

167 FF - Tile Suspended Ceilings

168 SF - 1st Fix Suspended Ceilings

169 SF- Tile Suspended Ceilings

170 Flooring

171 GF - Install Flooring - wet areas

172 GF - Install Flooring - all other areas

173 FF - Install Flooring - wet areas

174 FF - Install Flooring - all other areas

175 SF - Install Flooring - wet areas

176 SF - Install Flooring - all other areas

177 Other 

178 GF - Reception Desk

179 GF - Canopy

180 GF - Commercial Kitchen

181 Completion

182 Boxing In

183 Blinds

184 Clean

185 Snag

186 Mastic

187 Air Test

188 Client Snagging

189 Building Control Sign Off

190 Planned Completion

191 Staff Training

192 Float

193 Handover 
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CONSTRUCTION PROGRAMME - Draft 

Project: Port of Felixstowe
Date: 20/04/2026
Contract Number: WB00357

Project Address:
Tmline House Dock Road

Felixstowe
IP11 3SY

WB403A
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